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Assessor Keith E. Russell, MAI holds first all digital property
valuation appeal meeting with property owners

Phoenix --- On May 31, 2011, the Maricopa County Assessor, Keith E. Russell, MAI, held an all
“electronic” digital, (i.e., no hard-copy paper exchanged) 2012 property valuation appeal
meeting with Ad Valorem Valuation Services (AVS) on behalf of their clients.

To increase efficiency and communication with the tax agent community the Assessor’s office
introduced the ability for tax agents to file appeals electronically via the internet. By utilizing the
newly rewritten and deployed Bulk Appeal application, the tax agents can now submit their
appeals and all of the supporting documentation electronically. This eliminates the need for tax
agents to print on paper and make arrangements to have those documents delivered to the
Assessor’s office.

“I am pleased to continue my outreach to the tax agent community and to provide a new service
that will increase both their efficiency and ours in serving the public,” said Assessor Keith E.
Russell. “A paperless appeal process has been a goal of mine,” he continued, “And today that
goal was achieved.”

For the 2012 appeal season, six tax agencies utilized the Bulk Appeal system to submit appeals.
A total of 5,418 files were submitted comprising 1,401 individual property appeals.

“The Assessor’s Office is continually striving to make the appeals process as convenient and
efficient as possible for the property owners of Maricopa County,” stated Assessor Information
Technology Director Stephen Hamman.

Steve Laas, Director, Specialty Tax from Duff & Phelps, LLC in Austin, Texas said of the new
process, “You guys are great. Thanks for the help. I love the ease of use of the system.”

Once the digital appeal from an agent reaches the Assessor’s office, an Electronic Document
Management Software (EDMS) system is used to create electronic property appeal folders with
the electronic documents submitted by the tax agent and then to route documents to the
appropriate division and staff for completion of the property valuation review process. The
actual property valuation meeting, between the Assessor and property agent, will be conducted
using desktop computer monitors. At the conclusion of the meeting, both parties will sign a
single paper declaration form. Within 48 hours, the agent will receive an electronic copy of the
preliminary findings or the determination at the meeting.



The EDMS system, known as Onbase, provides a more efficient and effective case management
system for Assessor staff, better visibility of staff workload for management, the transfer of
electronic documents to the public, and aligns with Maricopa County’s Green Initiative by
eliminating the need to print paper documents. The development and deployment of this system
received a 2010 National Association of Counties (NACo) Award for effective and innovative
programs which contributes to and enhances county government in the United States.

For the 2012 Tax Year, out of 1.5 million property valuation parcel notices mailed, the Assessor
received 14,447 property valuation appeals concerning 48,045 parcels. This is a decrease of
1,797 appeals or 11.1 percent and 22,793 parcels or 32.2 percent from the number of appeals
filed by property owners for Tax Year 2011.

7



